Filling Vacancies:
Recruiting, Interviewing &
Welcoming New Members

In Oxford House



Filling Vacancies and Your Oxford
House Charter

= Oxford House Charter requires:
v QOperate at a specific capacity
v Financially self-supporting (all bills paid on time)

= Failing to fill vacancies = failing to save lives

= House required to make every effort to fill vacancies

v Must be financially self-supporting no matter what the current
number of members

* Adjustable EES rate

« Satisfy all financial obligations each month with current
membership

v Filling vacancies is the HOUSE"S responsibility — not outreach,
not chapter, not the Housing Service Committee



Filling Vacancies

= Call/emall referral agencies

v Inpatient and outpatient treatment centers,
detoxes

v Community Services Boards (e.g. Richmond
Behavioral Health Authority)

v Drug Courts

v Probation/parole offices
v Recovery centers

v Shelters

v Eftc.



Filling Vacancies

Chapter Housing Service Committee
presentations
v Make sure your house’'s HSC Rep is there!

Make flyer to post at referral agencies and other
appropriate locations in community

Talk to your: counselor, probation officer, drug
court coordinator, lawyer, judge

12-step groups H&I or other volunteering Iin
jails/treatment

Post (appropriately) on social media



OXFORD HOUSE - WYTHEVILLE

We have a great house located in Wytheville, Virginia, and are looking for men who are
serious about their recovery to live together as a peer support group in an affordable
abstinence-based environment.

Oxford Houses are democratically self-run, meaning that the members share the
responsibilities of managing the house without paid staff or managers.

Members must abide by the house expectations as voted on by the peer group; be able to
pay their fair share of the house expenses and remain abstinent and in recovery.
Rent
Utilities
Phone
Cable
Internet

For more information please call Annie Cleveland 304-601-4307

www.oxfordvacancies.com




"OXFORD HOUSE IS A
CONCEPT IN RECOVERY
FROM DRUG AND ALCOHOL
ADDICTION. IN ITS
SIMPLEST FORM, AN
OXFORD HOUSE DESCRIBES
A DEMOCRATICALLY RUN,
SELF-SUPPORTING AND
DRUG FREE HOME..”

OXFORD
CONTACT US HOUSES OF
Oxford Houses of Virginia VIRGINIA

7572512917
hampton@ oxfordhouse.us
www.vaoxfordhouse.org

- OXFORD HOUSE, INC.

Self-Help for Sobriety Without
Relapse




OUR HISTORY

The first Oxford House was established in 1975 in
Silver Spring, Maryland. From the beginning the
group rejected ownership of any property and
continues to rent — not purchase — single-family
houses in good neighborhoods to establish new
Oxford Houses. In the years between 1975 and
1988, eighteen Houses were established by and
for recovering individuals. The principles of
replication and guidelines for running a group
home for recovering alcoholics and substance
abusers embodied in the Oxford House Manual
had become institutionalized in the Washington,
D.C. Metropolitan area and in 1987 a house for
ten men was rented in Bethlehem, PA.

‘EACH HOUSE REPRESENTS
A REMARKABLY EFFECTIVE
AND LOW COST METHOD
@QF PREVENTING RELAPSE:
THIS WAS THE PURPOSE OF
THE FIRST OXFORD HOUSE
ESTABLISHED IN 1975, AND
ISR RR BEO/S ERESES E RIVEE )8
DAY BY DAY, HOUSE AFTER
HOUSE SINSEACHE O OVIER
2000 HOUSES IN THE
UNITED STATES TODAY."

CHAPTER 7
HAMPTON AREA

MEN'S HOUSES

Beall House
757.851.1832
Brookfield House
757.251.2468
Hampton House
757.251.2917
Little Back House
757.850.0441
Peninsula House
757.224.9966

WOMEN'S HOUSE

Lynnhaven House
757.964.6361

OXFORD HOUSES OF
VIRGINIA




#1 Way to Fill Vacancies

= All house members frequently go to mutual
self-help group meetings (AA, NA, SMART
Recovery, Recovery Dharma, etc.), go
early/stay late, and talk about Oxford House

= This alone will fill all your beds



Filling Vacancies —
oxfordvacancies.com & House Emall

= Make sure House Secretary Is set up to
receive texts and is updating vacancy count
In real time (Minimum weekly)
v Secretary check website to confirm house info
v Must provide cellphone

v Change recipient immediately when new
Secretary elected



Filling Vacancies —
oxfordvacancies.com & House Emall

= Changing House Secretary text recipient:

v “House Login”
« Username = house name
« Password (save on Login Info Sheet)

v No password
« “Click to Reset Password”
« Enter house phone number, “Call Me”
« Answer phone, speak, 6-digit temp password
« Save to Login Info Sheet

= Secretary save text number as “Vacancy
Contact”



Filling Vacancies —
oxfordvacancies.com & House Emall

= Applications received through
oxfordvacancies.com are emailed to multiple
house emails

v Most chapters now require daily checking of
house email by secretary

v Applications sent to all houses in specific
geography — you snooze, you lose!

v Secretary check oxfordvacancies.com to confirm
house’s info is correct



Filling Vacancies

= Phone Calls

v House president required to check house phone
voicemall every day and return calls within 24-48
hours

v Do NOT prescreen applicants

v Don’t refer to oxfordvacancies.com to complete
application (goes to multiple houses)

= Schedule interviews ASAP, especially if >1
vacancy

v 80% attendance and yes vote required (round
up/down to nearest whole number)

v <80% house members = Cancel Interview



Conducting Interviews

= 1St impressions are important!

= VVacant rooms/beds should be move-in ready
by time of interview (Coordinator)

= Do conduct remote interviews — phone,
Zoom, Facetime

v Start with Application questions (if admitted make
sure it’s signed)



Conducting Interviews

Don’t leave interviewee waiting

Have Application/pen ready

Show “60 Minutes” story, watch with
Introductions (brief)

President read Application aloud, address
missing info

Secretary take minutes of interview

v Form

v Read minutes for approval at member’s first
house meeting



Conducting Interviews

= |nterview Questions
v Just ask the questions and let applicant respond
« Don’t lead answers
« Don't tell your story or pontificate on recovery
v Ask additional questions if appropriate

= Give applicant your full attention (no
phones, side talk, etc.)

= Go over significant house rules: EES/move-
In cost, new member contract, house
meetings, chores, chapter meetings,
expulsion



Conducting Interviews

Explain voting/acceptance process
Ask if has any additional questions

Let them know when you'll call with
decision

Do NOT have them walit at/around house
for decision



Conducting Interviews

= Discuss immediately afterward or in house
meeting new business (record vote in new
business)
v Principles before personalities
v Discuss duration of new member contract

v Overwhelming majority of applicants deserve
acceptance — need to give you a really good
reason to vote no

= Call applicant

v If not accepted, only explain that did not
receive 80% of vote — DO NOT offer any
further explanation

v Refer to other houses



Welcome Home




Welcoming the New Member

= Room should be thoroughly cleaned

v Bed made up, linens provided, possibly
toiletries

= Make sure someone Is home to meet
them
v Immediately give code/key
v Bed bug precautions

= President or assigned “buddy”



Oxford House

WELCOMING NOT WELCOMING




Welcoming the New Member

= Have new member packet ready with all
necessary Oxford House literature and
member documents

v Signed Application, signed house rules,
Membership Contract, new member
contract, emergency medical info, personal
property list

v Read rules out loud and go over each one

= Show them where to store food In

refrigerator/cupboards
= Go over chores



Welcoming the New Member

= Provide list of mutual support group
meetings and community resources

= Provide them a lockbox for Rx
= Ask them what they need help with

= Show the love — they're
family now!



