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Chapter, Chapter Officers & HSC

“The primary purpose of each chapter 
is to assure that each Oxford House 
operates in a way that is consistent 
with the Oxford House Traditions 
and Systems of Operations.”





Chapter, Chapter Officers & HSC

▪ Community of Oxford Houses
▪ Meetings
▪ By-Laws
▪ Correspondence
✔ PO Box
✔ Email
▪ Dues













Chapter, Chapter Officers & HSC

▪ Social Events

▪ Chapter Workshops













Chapter, Chapter Officers & HSC

▪ The Housing Service Committee

 Backbone of the Chapter!

▪ HSC is a COMMITTEE!



Chapter, Chapter Officers & HSC

▪ 3 Main Functions of the Housing 
Service Committee

✔ Troubleshooting/Training/Support
✔ Promotion/Outreach
✔ Opening New Houses!

 



Chapter, Chapter Officers & HSC

▪ Troubleshooting/Training/Support

✔ “The HSC always offers suggestions 
– not orders. ‘Bossism’ works no 
better among houses than it does 
within an Oxford House.”

 



HSC: Troubleshooting/Training/Support

✔ “By skillfully carrying the message, 
the Chapter Housing Service 
Committee can prevent problems 
from arising and for those problems 
that do arise the Committee can 
quickly provide suggestions for 
solving them.”

 



HSC: Troubleshooting/Training/Support

▪ Always show respect, announce 
visit

▪ Charter violations/Reputation of 
Oxford House vs. other problems
✔ Taking necessary corrective action 

vs. making suggestions



HSC: Troubleshooting/Training/Support

▪ Monthly Meeting
▪ House Visits
▪ Always schedule follow-up!
▪ Training Workshops
▪ Avoid micro-managing house 

(don’t deprive house of autonomy)



HSC: Promotion/Outreach

▪ We can do better

▪ 90% of problems solved by filling 
vacancies

▪ HSC plays central role in 
recruitment (along w/ individual 
houses)



HSC: Promotion/Outreach

▪ Schedule regular presentations
▪ Develop referral agency contact list 

for your area
▪ Communicate with referral sources 

on a regular basis (e.g. email)
▪ National website
▪ Schedule events: open houses & 

other social events



HSC: Opening New Houses

▪ Responsibility to always be 
expanding to meet the need
▪ Most neglected part of the HSC 

mission
▪ HSC critical in recruiting for and 

training new houses


